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Our	investment	objecHves	and	philosophy	are	constant	with	all	of	our	
clients:	

  Safety	is	primary	objec1ve	

  Transparency	

  Compliance	

  Liquidity	

  Yield	

Investment	PrioriHes	
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  Ladder	investments	to	best	match	cash	flows	and	cash	needs	–	
smooth	ladder.	

  Comply	with	investment	policy,	including	the	liquidity	
requirement,	which	says	that	funds	equal	to	15%	of	budget	
should	mature	within	30	days	--	$79	million.	

  The	Liquidity	requirement	will	change	with	the	new	fiscal	year	
2017	(FY17)	budget,	see	proposed	investment	policy	updates.	

  Stay	abreast	with	current	market	condiHons	to	best	manage	
market	and	interest	rate	risk.	

  Maintain	a	high	level	of	communicaHon	between	departments	
to	facilitate	opHmal	investment	strategy.		

	

Investment	ObjecHves		
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Investment	Strategy	–	Last	Quarter	
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Fiscal	Year	2016	–	Previous	Quarter	Strategy*	
OperaHng	Funds	PorMolio		

  Interest	rates	have	come	down	since	the	beginning	of	2016.	

  The	focus	of	the	working	group	conHnues	to	be	on	pudng	more	cash	to	work	for	
the	County	to	improve	investment	earnings.	

  There	is	consistently	about	60%	of	the	County’s	operaHng	funds	held	in	cash	
accounts	(negoHated	savings	accounts).		As	of	March	31,	2016,	35%	of	the	
County’s	operaHng	funds	would	be	required	to	be	held	in	these	accounts	to	
saHsfy	the	liquidity	requirement	in	the	policy.	

  Working	group	discussions	have	turned	to	ways	to	make	the	investment	process	
more	efficient	so	that	we	can	act	more	quickly	when	markets	look	favorable.	

  The	Investment	Working	Group	will	conHnue	to	review	opportuniHes	to	invest	the	
cash,	build	the	investment	ladder	and	improve	porMolio	performance.	

  Public	Trust	will	execute	on	decisions	made	by	the	group	ajer	receiving	the	two	
signatures	required	for	any	trade,	per	the	investment	procedures.	

7	•  As	found	in	the	April,	2016	Quarterly	Report,	presented	at	the	May	10,	2015	Board	of	Finance	meeAng.	



Fiscal	Year	2016	–	Previous	Quarter	Strategy*	
Bond	Proceeds	PorMolio		

  The	Bernalillo	County	Bond	Proceeds	porMolio	was	created	as	of	July	1,	2015.	

  This	porMolio	strategy	is	to	structure	investment	maturiHes	to	meet	the	cash	
needs	of	the	capital	projects	currently	underway.		

  The	porMolio	is	invested	in	a	smooth	ladder	of	securiHes	with	$1.5	million	
maturing	each	month	to	fund	project	draws.	

  A	new	cash	flow	projecHon	has	been	created	by	the	AccounHng	and	Budget	
office,	specifically	for	the	Bond	Proceeds	porMolio.	

  The	County	recently	issued	debt	and	the	bond	proceeds	funded	on	March	22,	
2016.	

  The	Working	Group	is	discussing	new	procedures	regarding	bond	proceeds	and	
where	to	deposit	those	proceeds,	now	that	we	have	a	separate	Bond	Proceeds	
investment	porMolio.	

8	•  As	found	in	the	April,	2016	Quarterly	Report,	presented	at	the	May	10,	2015	Board	of	Finance	meeAng.	



Review	of	Current	PorMolio	and	Markets		
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Bernalillo	County	OperaHng	Funds	PorMolio	–	June	30,	2016	

Source: Clearwater Analytics and Monthly Investment Statement, June 30, 2016 
10	



Bernalillo	County	OperaHng	Funds	PorMolio	

Source: Clearwater Analytics and Monthly Investment Statement, June 30, 2016 
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Bernalillo	County	Bond	Proceeds	PorMolio		

Source: Clearwater Analytics and Monthly Investment Statement, June 30, 2015 
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Source: Treasury yields - United State Treasury: http://www.treasury.gov/resource-center/data-chart-center/interest-rates/Pages/
TextView.aspx?data=yield.        Bank Rate Assumption = 0.25%. 
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Flattening Yield Curve 
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US	Treasury	Interest	Rates	–	Change	to	Date	Since	Dec	31,	2015	

Source: Treasury yields - United State Treasury: 
http://www.treasury.gov/resource-center/data-chart-center/interest-rates/Pages/TextView.aspx?
data=yield. 

Treasury	Sec.		 31-Dec-15	 15-Jul-16	 Change	

1	mon	 0.14%	 0.27%	 0.13%	

3	mon	 0.16%	 0.32%	 0.16%	

6	mon	 0.49%	 0.42%	 -0.07%	

1	year	 0.65%	 0.52%	 -0.13%	

2	year	 1.06%	 0.71%	 -0.35%	

3	year	 1.31%	 0.87%	 -0.44%	



Investment	Strategy	–	Coming	Quarter	
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Recent	Developments	and	Research	Requests	

  There	has	been	significant	market	reacHon	to	the	Brexit	vote,	driving	longer	rates	down	to	historic	
lows	and	fla:ening	the	yield	curve.	

  Global	events	conHnue	to	cause	significant	volaHlity	in	the	markets.	

  The	Investment	Working	Group	is	discussing	opHons	for	further	diversifying	the	investment	porMolios	
away	from	high	concentraHons	in	banks	deposits.	

  The	working	group	requested	that	Public	Trust	do	research	on:	

  CerHficate	of	Deposit	Account	Registry	Service	(CDARS)	

  High	grade	Municipal	securiHes	

  New	Mexico	Local	Government	Investment	Pool	(NMLGIP)	

  Given	that	the	Investment	Working	Group	has	been	working	together	for	over	two	years	and	has	
worked	diligently	on	investment	policy	and	procedures,	there	is	room	to	make	some	changes	to	policy	
for	more	nimble	and	effecHve	management,	while	maintaining	the	primary	objecHve	of	safety.	

  It	is	important	to	clearly	define	the	different	investment	components	and	to	be	able	to	adapt	to	
quickly	changing	markets	to	most	effecHvely	manage	the	public	funds	entrusted	with	the	County.	



Investment	Strategy	-	OperaHng	Funds	
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  Interest	rates	have	come	down	since	the	beginning	of	2016.	

  The	focus	of	the	working	group	conHnues	to	be	on	pudng	more	cash	to	work	for	
the	County	to	improve	investment	earnings.	

  As	of	June	30,	2016,	57.4%	of	the	County’s	operaHng	funds	held	in	cash	accounts	
(negoHated	savings	accounts).		As	of	June	30,	2016,	33.5%	of	the	County’s	
operaHng	funds	would	be	required	to	be	held	in	these	accounts	to	saHsfy	the	
liquidity	requirement	(15%	of	budget)	in	the	policy.	

  Working	group	discussions	have	turned	to	ways	to	make	the	investment	process	
more	efficient	so	that	we	can	act	more	quickly	when	markets	look	favorable.		
One	consistent	recommendaHon	is	to	more	clearly	define	the	different	
investment	components	(OperaHng	Funds	–	Liquidity,	OperaHng	Funds	–	Longer-
term)	and	assign	disHnct	individual	strategies.	

  The	Investment	Working	Group	will	conHnue	to	review	opportuniHes	to	invest	
the	cash,	build	the	investment	ladder	and	improve	porMolio	performance.	
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Investment	Strategy	–	Bond	Proceeds	

  The	Bernalillo	County	Bond	Proceeds	porMolio	was	created	as	of	July	1,	2015.	

  This	porMolio	strategy	is	to	structure	investment	maturiHes	to	meet	the	cash	
needs	of	the	capital	projects	currently	underway.		

  The	porMolio	is	invested	in	a	smooth	ladder	of	securiHes	with	$1.5	million	
maturing	each	month	to	fund	project	draws.	

  A	new	cash	flow	projecHon	has	been	created	by	the	AccounHng	and	Budget	
office,	specifically	for	the	Bond	Proceeds	porMolio.	

  The	County	recently	issued	debt	and	the	bond	proceeds	funded	on	March	22,	
2016.	

  As	can	be	seen	on	slide	13,	interest	rates	have	come	down	since	the	bonds	
funded	in	March.		Now	that	the	Investment	Working	Group	has	been	working	
with	this	porMolio	for	a	full	year,	there	is	room	to	tweak	processes	and	the	cash	
flow	to	capitalize	on	investment	opportuniHes.	



Registered	Investment	Advisor	–	Standard	of	Care	

Per	Public	Trust	Advisors’	current	scope	of	work	for	Bernalillo	County,	we	are	required	to	
prepare	a	quarterly	investment	review	and	present	it	to	the	Investment	Commi:ee	and	
the	Board	of	Finance.		As	a	Registered	Investment	Advisor	(RIA)	under	the	SecuriHes	
Exchange	Act	of	1940,	we	act	in	a	fiduciary	capacity	for	the	County.	
	

A	fiduciary	relaAonship	is	generally	viewed	as	the	highest	standard	of	customer	
care	available	under	law.		Fiduciary	duty	includes	both	a	duty	of	care	and	a	duty	
of	loyalty.	CollecAvely,	and	generally	speaking,	these	duAes	require	a	fiduciary	to	
act	in	the	best	interest	of	the	customer,	and	to	provide	full	and	fair	disclosure	of	
material	facts	and	conflicts	of	interest.	
~	SecuriBes	Industry	and	Financial	Markets	AssociaBon	(SIFMA)	

	
	
	
SIFMA	Fiduciary	Standard	Resource	Center,	hMps://www.sifma.org/issues/private-client/fiduciary-standard/overview/		
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Disclosures	

This	presentaHon	is	for	informaHonal	purposes	only.		All	informaHon	is	assumed	to	be	correct	but	the	accuracy	has	not	been	confirmed	
and	therefore	is	not	guaranteed	to	be	correct.		InformaHon	is	obtained	from	third	party	sources	that	may	or	may	not	be	verified.	The	
informaHon	presented	should	not	be	used	in	making	any	investment	decisions	and	is	not	a	recommendaHon	to	buy,	sell,	implement	or	
change	any	securiHes	or	investment	strategy,	funcHon	or	process.		Any	financial	and/or	investment	decision	should	be	made	only	ajer	
considerable	research,	consideraHon	and	involvement	with	an	experienced	professional	engaged	for	the	specific	purpose.		All	
comments	and	discussion	presented	are	purely	based	on	opinion	and	assumpHons,	not	fact,	and	these	assumpHons	may	or	may	not	be	
correct	based	on	foreseen	and	unforeseen	events.		All	calculaHons	and	results	presented	and	are	for	discussion	purposes	only	and	
should	not	be	used	for	making	calculaHons	and/or	decisions.	

The	data	in	this	presentaHon	is	unaudited.	

Performance	comparisons	will	be	affected	by	changes	in	interest	rates.		Investment	returns	fluctuate	due	to	changes	in	market	
condiHons.		Investment	involves	risk,	including	the	possible	loss	of	principal.	No	assurance	can	be	given	that	the	performance	objecHves	
of	a	given	strategy	will	be	achieved.	Past	performance	is	not	an	indicator	of	future	performance	or	results.	Any	financial	and/or	
investment	decision	may	incur	losses.	

The	investment	advisor	providing	these	services	is	Public	Trust	Advisors,	LLC,	an	investment	adviser	registered	with	the	U.S.	SecuriHes	
and	Exchange	Commission	(SEC)	under	the	Investment	Advisers	Act	of	1940,	as	amended.	RegistraHon	with	the	SEC	does	not	imply	a	
certain	level	of	skill	or	training.	Public	Trust	is	required	to	maintain	a	wri:en	disclosure	brochure	of	our	background	and	business	
experience.	If	you	would	like	to	receive	a	copy	of	our	current	disclosure	brochure,	privacy	policy,	or	code	of	ethics	please	contact	us.	
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